THE BUTTES CONDOMINIUM ASSOCIATION

MEETING MINUTES OF THE 

BOARD OF DIRECTORS

January 8, 2016 
Board members present:

Jim McGill





Stephanie Poley

Present by Telephone:


John Seybold





Tom Raschella

Evergreen Management Present:
Reed Meredith

The meeting was called to order by President Jim McGill with 4 of 5 board members present at 10:05 am.


The following motion was made and seconded:
MOTION: To approve the previous Board meeting minutes of: July 24, 2015, 
Vote: Unanimous Approval.

Reed Meredith reported on the progress of the Re-siding project. He states that all that remains is a minor punch list of items and that some payment funds will also be withheld until the snow melts in spring to assure that all clean-up is completed by the contractor. Meredith presented a spreadsheet of Re-siding Project expenses to the board which showed that the anticipated final cost of the project will be under budget. It is estimated that the final cost of the project will be around $435,000 on a budget of $449,876.  He anticipates that a final accounting of the project will be complete by the end of the month. 
Reed Meredith presented the 2015 Fiscal Year End financial statements at this time.  The November 30, 2015 balance sheet shows total assets of $114,890.84 and total Liabilities of $$46,995.64.  The Ending Fund Balance is $67,895.20
.
The Profit & Loss Statement shows that the association completed the fiscal year favorable to budget.  The general operating expenses were under budget by $19,316.44 due in part to significant savings in snow removal and plowing, landscaping, electricity and Trash Removal.  The Capital Expenditures were favorable to budget by $53,804.55 mostly due to the timing of billing on the re-siding project.   
The following motion was made and seconded: 

MOTION: To approve the 2015 FYE Financial Statements as presented.
Vote: Unanimous Approval.

Jim McGill presented an extensive and detailed Capital Replacement Plan that he had developed.  The spreadsheet illustrated that all major repair/replacement items, such as roofs, Stairways, Hot Tubs etc. etc., were given a monetary value and a life expectancy.  Each items total replacement cost was then divided by its’ life expectancy to accrue funds annually for its’ eventual replacement.  In this manner no future special assessments would be needed unless an unexpected major expense or problem occurs. 

Jim stated the following goals of the plan: 
1. Minimize the amount of any assessment while maximizing the increase in value of the property in both the near term and long term

2. Establish a means to manage the finances forever without another assessment when the current work is finished.

3. Total dues not to exceed the 2015 amount of $140,844.

4. Assess sufficiently to complete the original renovation plan by 2025; i.e., within ten years after siding project.

McGill then went through the capital plan in detail, after which significant discussion ensued.  As a result of discussion it was determined that the board should develop 3 options for the Buttes owners to consider:

1. Come up with an immediate near term assessment plan to fund the landscaping improvements for implementation in the next few years.

2. Stretch out the projects as long as possible in order to avoid any special assessments.

3. Something in between #1 and 2.

The board was in general agreement that several options should be presented to the Buttes owners at the next annual meeting. Jim McGill will work on re-structuring the capital plan with 3 different options and present it back to the board for consideration. The final plans will be presented to the owners at the July 2016 meeting.

The following motion was made and seconded:

MOTION: To maintain association dues at their current level through the 1st 2 quarters of 2016.
Vote: Unanimous Approval.

The following motion was made and seconded:

MOTION: To approve the 2016 Operating Budget as proposed, with regular operating expenses totaling $104,000.

Vote: Unanimous Approval.

Stephanie Poley submitted a letter of resignation from the board at this time, indicating that she had enjoyed working with the board and property manager, Reed Meredith, but wished to step down at this time.
Jim McGill accepted Stephanie’s resignation letter and thanked her for her 10 years of service to the board.  Stephanie and Michael Poley left the meeting at this time so that the board could go into executive discussion to discuss appointing a successor. 

Upon returning to regular meeting the following motion was made and seconded:

MOTION: To appoint Michael Poley to fill the vacated board position for the remainder of the term.

Vote: Unanimous Approval.

There being no further discussion, the meeting was adjourned at 11:05am.
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________________________________________         

______________________________________
Reed Meredith, Recording Secretary 



Jim McGill, Buttes Assoc. President.
